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Financial Report Overview

Lake County School District

P

6;?
S

AVERAGE EMPLOYEES APPOINTMENTS/EMPLOYEE TOTAL CLIENT COST

4,892 v-1.0% 7.5 azs% $4,368,79941.1%

Total Client Cost Distribution of Cost
BY MONTH COST PER GROUP

— ™M N N g m o~ NS os] MmN
[o)] O N < ~ oA A NED M~ (9N N
O oo oy co Lo g oo giLn g o g oy
(=] W Ne) m | O Al OQguw o ~NEgm
< un N~ O N~ un < guw [+3] —I D
m m g m m g m m S g m o m g m
il Reidl il AR RARA R R R
Oct Nov Dec Feb Mar Apr May Jun Jul Aug Sep

$393,190 (9%)

$950,707 (22%)

$1,674,618 (38%)

$1,350,284 (31%)

[ Program Services
0 medical Personnel
[ Labs & Supplies

O medications

Medical Personnel
$45.92

COST PER APPOINTMENT

$60-96A2.3%

HEALTH CENTER VISIT COST

Medical Assistant = $476,456 A 6.5%

$180.42

MARKET VISIT COST Physician

$1,198,163 A7.1%

Labs, Supplies & Misc

$15.04

COST PER APPOINTMENT

Lab Analysis $237,450 V-7.6%

supplies/Misc $713,257 V.-9.8%

Medications

$10.78

COST PER APPOINTMENT

Medications = $393,190 A8.7%

Marketplace Comparison

$4,356,839

$6,580,066

$2,223,228

Health Center Otfice Cost

Market Office Cost

Savings Summary

$6,166,544

a) Office Visit & Lab Savings

b) Medication Savings

c) Productivity Savings

$4,356,839
$168,510
$1,641,195

Notes:

66% savings compared to marketplace cost.

Ilime.

la) Office Visit Savings is $3,874,744 and Lab savings is $482,095. Lab savings is based on

b) Based on 30% savings compared to marketplace cost.
Ic) Based on 3 hours lost time for marketplace visit at $15/hour.
**Productivity savings does not take into account the savings from substitute teacher

Patient Savings
$303.58

CO-PAY SAVINGS PER EMPLOYEE

d) Medical Out-Of-Pocket Savings $886,675
e) Prescription Out-Of-Pocket Savings $289,680
Total Patient Savings $1,176,355

Notes:
Id) PCP Medical Out-Of-Pocket is $25 * number of visits used.
e) Prescription Tier 1 Out-Of-Pocket is $10 * number of medications dispensed.

Budget Projection Next 12 Months

$4,496,385 : 2.0%
a) Medical Personnel

b) Supplies/Labs/Misc
c) Medications

Program Services

$1,724,857 a3.00%
$988,735 4 4.00%

$432,509 4 10.00%
$1,350,284» 0.00%

Notes:

la) 12 Month Projection assumes 3.0% increase for Medical Personnel.
b) 12 Month Projection assumes 4.0% increase for Supplies/Labs.
Ic) 12 Menth Projection assumes 10.0% increase for Medications




Health Center Overview

Lake County School District
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UTILIZATION APPOINTMENTS PATIENTS NO SHOW

92.5% 36,471 A2.7% 4!31 5 2.8%

Distribution of Appointments

Appointments

Dependents B Retired BY WEEKDAY/HOUR

BY RELATIONSHIp B Empl
7AM 8 AM 9 AM 10 AM11 AM12PM 1 PM

1,271 35%)
2,419 s6%)

36,471

Appeintments

93%

94%

32,781 (89.9%)

87%
7,697 7,313

Sat

Appointment Frequency Appointment Trend
BY RELATIONSHIP B Employee Dependents W Retired BY MONTH H 2015 B 2016 W 2017 H 2018

1,193
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Clinical Overview Care#.e!

Lake County School District

DIAGNOSIS MEDICATIONS LABS

48,920 28,968 19,860

Diagnosis
BY TOP 10 W Acute M Chronic
Disorders of lipoprotein metabolism and other lipidemias| 1,586 Chronic & Acute Trend Line
Allergic rhinitis 1,309 - P
- Sy’ -
[ — - e
28,078 (570&) Obesity 1,180
Acute upper resp infections of multiple and unsp sites  |919
Hypertension 884 o I o
48,920 e .
DIAGNOSIS - - 7
Vitamin Deficiency 752 * © ~ [
e Nl g =N
o s ﬁ S g NG F |
Elevated blood glucose level 632 a Blle| N |« N 3 =
= 3
=9
-
20,842 (43%) : — L |
Major depressive disorder 605 L — L
ol 4 ||
Other joint disorder 549 = =0l £ N8| g > ] g ﬁ
SRS EE R
Diabstes 536
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Medications m Acute M Hypertension
BY TOP 10 M Hyperlipidemia W Other Chronic
CETIRIZINE HCL Allergic Rhinitis 2,010
FLUTICASONE PROPIONATE  |Allergic Rhinitis ‘ 1,691 CBC With Differential ‘ 1,986
LEVOTHYROXINE SODIUM Thyroid ‘ 1,083 | Hemoglobin Aic ‘ 1,858
IBUPROFEN Pain, fever, irﬂlamaﬁ+ ‘968 Vitamin D, 25-Hydroxy ‘ 1,818
MONTELUKAST SODIUM Asthma ‘ ‘861 Urinalysis, Complete ‘ 1,223
ATORVASTATIN CALCIUM High cholesterol ‘ ‘31 4 TSH ‘ ‘357
GUAIFENESIN/DEXTROMETH.. ‘ ‘792 Vitamin B12 ‘ ‘836
LISINOPRIL Hypertension ‘ ‘713 TSH+Free T4 ‘ ‘766
PROAIR Bronchodilator ‘696 Vitamin B12 and Fol}ile ‘762
;g)()LECALC\FEROL (VITAMIN  [\amin D ‘ ‘600 P Pmieﬂ au ‘699
Dispensed Cost Avg Cost Avg Cost/Day of Qty Cost Avg Cost
Therapy
28,968 $487,574 $16.83 $0.26 19,860 $241,678 $12.17




Wellness Overview Care#we!

Lake County School District

z Q.
TOTAL CONTACTS PATIENTS GOALS SET
2,174 460 465

Wellness Team Contact Types
1200

1000

200
0 - ]

Email Phone Call Clinic Provider Face-to-Face Letter Sent
Total Contacts 1,143 719 228 83 1
Unique Patient 365 305 209 7 1

Wellness Team Contact Types Comparison = 2015 u 2016 & 2017 H 2018

Total Contacts

10,149
N EN ) N
Unique Patient
1,306

WEIIness Care Plans Health Coach Online

Weight 63

Diabetes [ 47 IS0
Stress 14[1820]
Pre-diabetes 36 ||
Cholesterol 15[18]
Tobacco Cessation i8]
Healthy Eating 7[i3]
MNT - RDs only @]
Physical Activity ]
Hypertension ||
Medication Therapy |3
Exercise |2
Asthma |1
Family Planning Attainment |1
Healthy Body and Mind |1
Insomnia/Healthy Sleep |1

201

465

Patient Goals




HRA Summary

Lake County School District
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HEALTH RISK ASSESSMENT EMPLOYEE PARTICIPATION HEALTH RISK CONDITIONS DISCOVERED POTENTIAL SAVINGS

2,279 42% 1,011 $4,985,908

HRA Biometric Summary High Borderiine m Normal

Body Mass Index (BMI) 55% 26% 19% 2,279
Hemoglobin A1C (Diabetics) 10% 23% 48% 1,859
Glucose, Serum 34% 66% 2,278

Systolic Blood Pressure P/ s 93% 2,279
Diastolic Blood Pressure | [£5/] 96% 2,279

T. Chol/HDL Ratio 12% 23% 65% 2,279

Total Cholesterol 7% 24% 69% 2,279
Triglycerides 24% 75% 2,279

Tobacco 14% 61% 1,702

Health Risk Assessme Health Risk Conditions Discovered

Unique Patients: 741

Current Prior Variance % Potential Savings: $4,985,908
2,279 2,202 3.5% Projected Potential Cost
Condition LabTest Criteria Instances Savings per Now Under
. . Instance Management
Employee Participation
Diabetes Glucose, Serum >=105 183 $10,683 $1,954,989
High Cholesterol Total Cholesterol >=200 215 $944 $202,960
.
Hypertension Systole 8004 5= 140 288 $7.428 52,139,264
Marker for Prostate Prostate Specific __
Cancer Antigen, Serum >=4 4 $42’570 $1 70,280
Obesity Body Mass iy =30 321 $1.615  $518,415

Current Prior ‘Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep




Risk Movement CareZe!

Lake County School District
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HEALTH RISK ASSESSMENT HRA PARTICIPANTS AT RISK

1,492 85% 3,971

Risk Movement = increase Maintained W Decrease

Body Mass Index (BMI) 94.10% 1,491

Hemoglobin A1C (Diabetics) 77.30% 21.711% 912
Glucose, Serum [ &8 /0 77.08% 15.01% 1,492
Systolic Blood Pressure 65.88% 31.23% 1,492
Diastolic Blood Pressure 77.95% 20.51% 1,492
T. Chol/HDL Ratio [¥#{s%: 7 81.70% 10:66% | R:=F
Total Cholesterol | £: 72570 75.87% 15.75% 1,492

Triglycerides | W@ie 1L/ 78.82% 13:20% MK

Tobacco 91.47% 129

% 31.03% 53.89%
463

nis = Prior Current

270 273
249
233 ]
195 2% 29 200
148
134
104 98 111
76 70
57
29
mem [ ] 2
Risk Factors Risk Index

5 246 MeasureName Prior Risk Current Hisk‘

’ Body Mass Index (BMI) 1,287 1,247

3 ,971 Glucose, Serum 685 579

Hemoglobin A1C (Diabetics) 690 501

Systolic Blood Pressure 557 134

Diastolic Blood Pressure 329 46

T. Chol/HDL Ratio 564 519

Total Cholesterol 606 496

Triglycerides 495 417

Prior Risk Current Risk Tobacco 33 32
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Urine Drug Screens

Instant - 1156

Split - 91

CareHere
2018

$22,310.80

$1355.00

Urgent Care
(Mt Dora/Leesburg)

Concentra Urgent Care
(former US Health Net Savings
Works)

$78,030.00 §55,719.20

$8281.00 $6,926.00




In House X-Ray Cost Comparison

$48,361.60
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$15,312.92
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$10,000.00

$7,204.00

T ——

$6,346.00
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2017 s 2017476

InHouse ™ Contract ™ Market Place 2018= 551




. Contracted Radiology Cost Comparison with Savings 2018
DEXA

DUPLEX SCAN $761,494.77
ECHOCARDIOGRAPHY
ECHOGRAPHY
300.000.00 MAMMOGRAPHY
MRI
ULTRASOUND
X-RAY

600,000.00

500,000,00 $463,706.28

400,000.00

297,788.49

300,000.00

YAR A 0
200,000.00

Total Savings Contracted Cost Market Place Cost
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Comparison between the Quarterly Reportof 1/1/2018-12/31/2018 and
January 2019 Utilization Reports

10/1/2018 - 12/31/2018 91.20%

1/1/2019 - 1/31/2019

88.00% 90.00%  92.00% 9400%  96.00%  98.00%  100.00%




Appointments By Day of the Week Agpointments by Day of Week

Tuesday Thursday  Friday  Saheday

I I Group

Appolntments by Hour

Appointmanis by hour




Ancliary \ists.Clermant Central {Cdrus Towes|
Anrshery Vighs-Chamart Nodh
Ancilary Visits-Eusts
Anziiary Vists-Lessu
Anzilary X Ry Visits. Clesront Neth
Heath Center-Clemont Caniral
Hoalth Centor-Clermant Central (Citrus Towes|
Heeath Cantar-Charrrant Canval. Selurdsy
Haath Cantar-Clarmont North
Health Cemer.Clermant North-Saturday
Heath Cantes-Euslis
Haath Certar-Eysis-Saturday
Health Center L sesburg
Hegth Cantir-Leeabury-Salurdy
OFF SITE UDS
Talemedicn:
UDS-CLERMONT CENTRAL
LOS.CLERMONT NORTH
UDS-ELSTIS
UDS-LEESBURG

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

97.9%

™%

B64%

1

Aopambments Utilization
91.2%




Ancitary \isits-Clarmont Central (Civus Tomwer)

Ancilsry Visite-Clrmont Noeth
Arvilary Visits-Eusts
Anclary Visks-Leasburg
Ancilary X-Ray Vists-Clemont North
Health Centar-Clermont Central
Health Cenier-Clsrmont Central (Citrus Tower)
Heath Center-Clermant Central Saturday
Health Center.Ciermaont North
Health Center Clerment North Salurday
Health Cener-Eustis
Health Certler-Eustis-Saturday
Heath Center-Leesburg
Heafh Center-Leesburg-Saturday
UOS-CLERMONT CENTRAL
LOS-CLERMONT NORTH
VDS-EVUSTIS
UOS-LEESBURG
Total
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Appointments
3,298

189
%
16
76
n
g
542
8
880
7
45
7
5

s 83 3

3,298
Utilization
97.6%
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Distribution of Appointments by Relationship

5%

B Erpioyee 0 Cepencenl M Exl, Patien! Services [ o Show

Appointment Status

Kept Appointrment
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